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Fort Tombecbe 
 

Detailed Assessment Report 
2012-2013 

 
Mission / Purpose 
The mission of the Fort Tombecbe Project is to document, through historical and archaeological 
research, the lives of the people who lived there; to develop the site for public interpretation and 
scholarly research; to share findings with all stakeholders; and to make a positive impact on the 
surrounding Black Belt communities. 
 
I.   Goals and Student Learning Outcomes/Objectives, with Any Related Measures,  
      Targets, Findings, and Action Plans 

 
  A. Goal: To address the major educational, social, cultural, and economic issues of the  
       region  

           To address the major educational, social, cultural, and economic issues of the region and in  
           doing so promote a positive self-image of the institution and the area. 
 

  1. Outcome: Maintain student involvement 
               Maintaining student involvement at Fort Tombecbe through UWA courses and volunteer  
               projects is critical to its success as a learning and research tool. Enrollment in the field  
               school course (AN 401) for Summer 2012 exceeded expectations. Participants included 4  
               UWA students; 3 students from other universities who were seeking credit in a field school  
               course; and 1 recent B.A. from another university who enrolled as a non-degree UWA  
               student. Scheduling a field school (AN 401) for Summer 2013 will depend on having proper  
               laboratory facilities, a paid assistant, grant funding, and Dr. Dumas' teaching load in the  
               2012-2013 semesters. However, it is feasible to offer AN 401 every other year, so the goal is  
               to offer the course, if not in 2013, then in Summer 2014. 
  
               2011-2012 objective: Increasing student involvement at Fort Tombecbe through UWA  
               courses and volunteer projects is critical to its success as a learning and research tool. 
 
               a. Measure: Enrollment maintenance 

  The enrollment of students in the Archaeological Field work class (AN 401) will be at  
  least what it was for Summer 2012 enrollment (8 students).  An increase is not possible 
  without a paid, experienced assistant and laboratory facilities. 

 
                   1. Achievement Target: 
                       Enrollment will not be below 8 when the field school is next offered.  
                       2012-2013 target: Enrollment will remain constant or increase by at least one student  
                       every time that AN401 is offered. 
 
                   2. Findings (2012-2013) - Target: Not Reported This Cycle 
                       The field school is offered only in even-numbered years (ex. 2010, 2012), so there was  
                       no field school during the 2012-2013 cycle. 
 

  2. Outcome: Create exhibit about the fort 
               Work will begin to create a permanent exhibit on Fort Tombecbe for the Black Belt  
                Museum. 
 
               a. Measure: Completion of exhibit design 

  Exhibit design will be completed by the end of the 2012-2013 cycle. 
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                   1. Achievement Target: 
                       Drawings, artifacts, lists, label copies and design plans will be on file in the office of 
                       the Assistant Director of the Black Belt Museum. 
 
                   2. Findings (2012-2013) - Target: Partially Met 
                       As artifacts from the 2012 excavations were processed, some were set aside to be  
                       included in the Community Day artifact display. This small display serves as a test for  
                       what interests the public and helped to refine the written labels for some of the  
                       objects. All of this is important to the development of a plan for the fort exhibit, but it  
                       has yet to lead to the creation of a completed design plan. It may help to work it into an  
                       anthropology or history internship class as part of an assignment. 
 
                   3. Action Plan:  
                       Create outline of an exhibit 
                       This action plan is written to reduce the goals not met by the previous plan  
                       "Completion of exhibit design." An outline of the exhibit on paper with suggestions  
                       for artifacts, drawings, and other accompanying objects is a more feasible plan. 
                       Established in Cycle:   2012-2013 
                       Implementation Status:   Planned 
                       Priority:   Low 
                       Implementation Description:   Write it. 
                       Projected Completion Date:   09/14/2014 
                       Responsible Person/Group:   Ashley Dumas 
                       Implementation Notes: 
                       9/13/2013  This action plan was created to replace the one promising a completed  
                       exhibit design. 
 

      3. Outcome: Maintain archaeological collections  
              A student laboratory assistant is needed to process the Fort Tombecbe artifacts from the 2012  
              excavations and other archaeological collections. A year's worth of washing, sorting,  
              labeling, and cataloguing is backlogged in the laboratory, and a student assistant working 20  
              hours/week on the collection will allow for curation and analysis to proceed sooner. There  
              are also older collections that require processing and new collections will likely need the  
              same attention every year. 
 

 a. Measure: Hire a laboratory assistant 
     Student laboratory assistant will be assigned short-term and long-term goals for artifact  
     processing in the Black Belt Museum laboratory.  

 
                   1. Achievement Target:  
                       A student laboratory assistant will be scheduled to work at most 20 hours/week. 
 
                   2. Findings (2012-2013) - Target: Met 
                       A student laboratory assistant, Jordan Mahaffey, was hired during the summer of 2012  
                       and completed a large number of processing tasks on the Fort Tombecbe collections.  
                       Fort staff was also able to hire outgoing AmeriCorps VISTA volunteer, Lauren  
                       VanZandt, who was able to process Tombecbe collections after her tenure as a VISTA  
                       volunteer with the Museum expired. Jordan and Lauren made enormous strides toward  
                       completion of processing and curation goals. 
 
II.  Goals and Other Outcomes/Objectives, with Any Related Measures, Targets,  
      Findings, and Action Plans 
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   A. Goal: To address the major educational, social, cultural, and economic issues of the  
        region  

            To address the major educational, social, cultural, and economic issues of the region and in  
            doing so promote a positive self-image of the institution and the area. 
 

    1. Objective: Increase community involvement 
                 Community involvement with the Fort Tombecbe site, especially within the Epes 
                 community, will increase through offering tours to local civic and church groups. Churches  
                 are the major social gathering place for many rural communities, making them an efficient  
                 way to reach large portions of the community at one time. The Epes Barbecue Club will be  
                 offered a special tour of the site in 2013.  
  
                 2011-2012 objective: Community involvement with the Fort Tombecbe site, especially  
                 within the Epes community, will increase through having a day when all community  
                 members are invited for a special tour of the site. Additionally, the members of the Epes  
                 Barbecue Club will be offered a special tour of the site. 
 

a. Measure: Increase community participation 
     A Community Archaeology Day will be scheduled at the fort in conjunction with each  
     time that a field school (AN 401) is held there, if not every year, and a record of  
     attendees at activities involving the community will be kept. 

 
                   1. Achievement Target:  
                       The number of community members visiting the site through University or community- 
                       sponsored events will increase by 10% each even-numbered year. 
 
                   2. Findings (2012-2013) - Target: Partially Met 
                       This target was partially met, which is only a product of the Community Archaeology  
                       Day at the fort being held during a year in which there was no field school. The event  
                       was held on Saturday, May 18 from 10 a.m. to 4 p.m. and was well-advertised in the  
                       Sumter County Record Journal, on UWA's website, with posted flyers, and through  
                       mass emails using the UWA system. Thirty-four people attended the event, which is not  
                       bad considering that only 10 more people attended the previous year, when there was  
                       more to see due to the active excavations. In addition to Community Day, 36 other  
                       individuals visited the site during the 2012-2013 cycle, bringing the total for the cycle  
                       to 70. This is about a 30% decrease from the previous cycle and is largely  
                       representative of having no active field school.  
  
                       As the number of visitors and volunteers depends heavily on the field school, which is 
                       only bi-annual, objective's targets will be amended to reflect the expected variation.  
 
                   3. Action Plan:  
                       Maintain community involvement 

Continue to hold an annual Community Day and other volunteer events. 
Established in Cycle:   2012-2013 
Implementation Status:   Planned 
Priority:   Low 
Responsible Person/Group:   Ashley Dumas 
Implementation Notes: 
9/13/2013  This action plan originally was called "Increase community involvement," 
but has been changed to reflect a more realistic target given that activities at the fort are 
not consistent year-to-year. 

 
    2. Objective: Seek grant funds for specialized analysis               

                 There is a possibility that the Alabama Historical Commission will offer a small number of  
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                 small grants for FY 2012-2013. If that happens, funding will be requested to support  
                 specialized analysis of artifacts from 2010-2012 excavations at the fort, including  
                 ethnobotanical analysis and paste characterization of ceramics, but especially  
                 zooarchaeological analysis of faunal remains. 

 
a. Measure: Receive grant funds 
    A grant awarded from the Alabama Historical Commission for FY 2012-2013 will be  
    used to hire specialist analysts for certain materials recovered from Fort Tombecbe.  
    Their reports will be kept on file at the Division of Educational Outreach and  
    incorporated into future presentations and publications about the fort. 
 

                   1. Achievement Target:  
                       100% of the funds requested from the Alabama Historical Commission will be  
                       awarded. 
 
                   2. Findings (2012-2013) - Target: Met 
                       This target was met. The original objective changed to meet the grant guidelines. In  
                       September 2012, UWA was awarded an Alabama Historical Commission Operations  
                       Grant (AHC 2013-21) in the amount of $40,000, which was the fullest possible amount  
                       after proration. The grant funds are being used to make improvements to the Fort  
                       Tombecbe site, including installation of permanent interpretive signs, interpretive posts  
                       to mark the outline of the original fort's walls, website development, and construction  
                       of a pavilion. The grant was supposed to be completed by September 30, 2013, but the  
                       fort staff was granted an extension in order to complete some tasks. 
  
                       Additionally, a $6,000 grant from the Daniel Foundation of Alabama was awarded to  

Brian Mast, public historian for the Black Belt Museum. Brian is a key participant in 
developing outreach programs for the Fort. The grant has purchased additional living 
history supplies for interpreting the life of an eighteenth-century French marine at 
Tombecbe, as well as hats and wooden muskets for programs with school children.  

 
    3. Objective: Complete field report 

                 A report detailing the 2010-2012 excavations will be written. The report will include  
                 detailed descriptions of the research goals, excavation procedures, and preliminary  
                 findings. It will not include any detailed artifact analysis, which is expected to be ongoing  
                 throughout 2013. A limited number of copies will be printed using the designated funds  
                 from the 2011 Alabama Historical Commission grant and distributed to participants, 
                 relevant UWA administration, and other supporters of the project. 

 
a. Measure: Printed report 
    A report on the 2010-2012 excavations will be produced, distributed, and kept on file at  
    the Division of Educational Outreach. 
 

                   1. Achievement Target:  
                       100% of the field report covering the 3 excavations seasons will be complete. 
 
                   2. Findings (2012-2013) - Target: Not Met 
                       This target was not met, primarily because unscheduled and pressing Museum business        
                       had to be addressed. Two professional and community service projects with hard  
                       deadlines consumed the remainder of the time. 
 
                   3. Action Plan:  
                       Complete field report 

A report on the 2010-2012 excavations of Fort Tombecbe should be completed before 
the 2014 field school and distributed to participants, granting organizations, and 
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supporters. 
Established in Cycle:   2012-2013 
Implementation Status:   Planned 
Priority:   High 
Implementation Description:   Write it. Distribute it. 
Responsible Person/Group:   Ashley Dumas 
 

III.   Other Plans for Improvement  
 
          A. Continue to gather local support for the site 

 In the absence of immediate need for a Friends of Fort Tombecbe group, support for the fort 
 should still be sought and increased through community visitation days, public   
 archaeological digs, and presentations. 
 Established in Cycle:   2010-2011 
 Implementation Status:   In-Progress 
 Priority:   Medium 
 Implementation Description:   Schedule more public events at the fort.  
 Responsible Person/Group:   Ashley Dumas 
 

          B.  Maintain a student laboratory assistant position 
                At least one student laboratory assistant position is needed in the Black Belt Museum on a      
                year-round basis to process artifacts from Fort Tombecbe, other archaeological sites, and 
                paleontological collections. Museums are rooted in collections, and collections require 
                continual maintenance and curation. This position or positions would be excellent hands-on 
                positions with real student learning outcomes, especially for those on track for an    
                Anthropology minor. 
                Established in Cycle:   2012-2013 
                Implementation Status:   Planned 
                Priority:   Medium 
                Implementation Description:   Hire student assistant with bi-weekly employee status. 
                Projected Completion Date:   08/19/2012 
                Responsible Person/Group:   Ashley Dumas 
                Additional Resources Requested:   20 hours/week x 15 weeks/semester x 2 
                semesters/year x $7.25/hour = $4350 
                Budget Amount Requested:   $4,350.00 (recurring) 
 
IV.   Analysis Questions and Analysis Answers 
 
          A. What specific strengths did your assessments show? (Strengths) 
               Once a program is established, the fort staff has a good record of maintaining, if not  
               expanding, the program. Community Day at Fort Tombecbe is anticipated to grow, and the  
               field school will continue on a bi-annual basis. Fort staff has a good track record of receiving  
               grant funds for the fort.  
 
          B. What specific weaknesses or challenges did your assessments show? (Weaknesses) 
               Repeated failure to complete the analysis and reporting phases of excavations suggests that  

this should be removed as an objective for Fort Tombecbe. The fort is included in the 
Planning and Assessment process because it has an annual budget. Academic pursuits related 
to the fort, such as analysis and reporting, should probably be eliminated in favor of public 
outreach and community involvement objectives. 

 
C. What plans were implemented? 

Grant funding and maintenance of collections were objectives achieved during this cycle. 
The grant funding will not be an annual occurrence but it has so far enhanced our ability to 
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use the fort for public outreach and education of students and the public. The maintenance of 
collections was achieved because of the availability of funds from UWA and of dedicated 
lab assistants. Should these funds become unavailable, collections maintenance will be 
removed as an objective. 

 
D. What plans were not implemented?   

Completion of field reports was not met at all. There is no oversight for this goal and nothing 
but assistant director’s professional ethical responsibility to encourage its completion. In 
other words, it is a purely academic objective and will not be included in future plans for 
Fort Tombecbe as a budgetary unit.  
  
Partially met goals include increasing community involvement and designing an exhibit for 
the fort. Assistant director really feels that staff has done a good job of at least maintaining 
community involvement each year. Considering there were only 10 or so fewer people at 
Community Day, without the attraction of the field school, one might say that the staff did 
meet this goal. The plan to design an exhibit for the fort is still too ambitious at this point, 
especially given the extended timeline for completion of the Museum, so this goal has been 
put on hold and an alternative action plan involving creating a simple outline for an exhibit 
has been established instead. 

 
E. How will assessment results be used for continuous improvement?   

Assessment results have shown that plans for Fort Tombecbe have been too ambitious and 
not reflective of the amount of time staff has to implement them. In future planning for this 
unit, assistant director will limit objectives to those having to do with development of the 
site, increasing community involvement, and maintenance of collections, i.e. objectives 
whose ultimate goals are public outreach and collections oriented. 

 
V.   Annual Report Section Responses 
 
        A. Key Achievements 
             Another successful Community Day was held, attracting more local families with school-aged 

children than the previous year. Fort staff has been particularly successful in seeking grant 
funds for projects related to the fort. A $40,000 grant from the Alabama Historical 
Commission was awarded to Fort Tombecbe and is currently being implemented. A $6,000 
grant from the Daniel Foundation of Alabama has been applied to developing more public 
outreach programs. 

 
B. Faculty Achievements 

Ashley Dumas received and began implementing an Alabama Historical Commission 
Operations Grant for the fort.  

 
C. Staff Achievements 
     Brian Mast, public historian for the Black Belt Museum, was awarded a Daniels Foundation  
     of Alabama grant to develop living history and public programs related to Fort Tombecbe.  

 
D. Public/Community Service 

             About 70 people visited the fort as part of Community Day, school tours, or other visits.  
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Planning and Assessment Approval 

Department or Division: Fort Tombecbe 
Chair or Director: Dr. Ashley Dumas 
Dean or Vice President: Dr. Tina Jones 

Goals are broad statements describing what the unit wants to 
accomplish_ Goals relate to both the unit's mission and the 
University's mission_ The goal(s) is stated as the University goal(s) a 
unit is attempting to meet 

Outcomes and objectives are statements that describe in some detail 
what the unit plans to accomplish. Outcomes/objectives are 
associated with all applicable goals, strategic plans, standards, and 
institutional priorities. 

Objectives are active-verb descriptions of specific points or tasks the 
unit will accomplish or reach. Outcomes are active-verb descriptions 
of a desired end result related to student learning and the unit's 
mission. 

Measures 
Measures are statements to judge success in achieving the stated 
outcome or objective. Measures contain information on the type of 
evidence and assessment tool that a unit will use to verify if stated 
outcome/objective has been met 

Achievement Targets 
Achievement targets are the thresholds that the measures must meet 
for the unit to determine that it has been successful in meeting its 
specified outcomes/objectives. Achievement targets are measurable 
statements. 
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Findings are indications whether an outcome/objective was met or 
not. Findings are put into the system under each achievement target. 
Findings include an interpretation of results, possible uses of results, 
reflection on problems encountered, indicated 
improvements/changes and strengths or weakness. 

Action Plans 
Action plans are detailed plans created by the unit to meet an 
outcome/objective that was only partially met or not met or to make 
improvement to those outcomes/objectives that were met but still 
need some strengthening. The plan includes a projected completion 
date, implementation description, responsible person(s)/group, 
resources required, and budget amount (if applicable). 

Action plans created in previous cycles have been updated with 
implementation notes. 

Annual Report 
The Annual Report section contains information on key 
achievements, faculty and/or staff achievements, and 
community/public. 

Report 
The unit has reflected on and created narratives for each of the 
following areas: specific strengths and progress made on 
outcomes/objectives, specific weaknesses or challenges, plans that 
were and were not implemented, and how assessment results will be 
used for continuous improvement. 
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